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CONFIRMED MINUTES
OLSOS BOARD MEETING APRIL 2026

At the OLSOS Board Meeting May 2026 on 26 May 2026 these minutes were confirmed as
presanted.

Name: Our Lady Star of the Sea School

Date: Tuesday, 28 April 2026

Time: 6:30 pm to 7:50 pm (NZST)

Location: itafl IRo;m, Qur Lady Star of the Sea School, 14 Oakridge Way, Northpark,
uckland

Board Members: Alina Hooper (Chair), Ailsa Thorpe, Anil D'Silva, Bernice Chiam, Edel
Roughton, Jordi Boix-i-Coll, Linda McQuade, Louise Campbell, Sharon Yeh,
Shasta Dang

Apologies: Fr Robert O'Brien
1. Opening Meeting

1.1 Prayer

Led by Linda.

1.2 Interests Register

1.3 Apologies /| BOT Leave with Prior Approval
Fr Rob, apologies.

No requests for future leave noted.
1.4  Confirm Minutes
OLS0S Board Meeting March 2026 31 Mar 2026, the minutes were confirmed as presented.

Board Meeting - 31 March 2026 minutes were confirmed as presented

Approved by members.

Decision Date: 28 Apr 2026
Movar: Alina Hoopar
Seconder: Edel Rouwghton
Outcome: Approved
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Blimaias ; QLS0DS Bownd Mesling Aprit 2025 - 28 der 2026

1.5 Correspondence
Twio itams of cormespondence for the month:
Inweard cormespondencs - from Divcese recognising collection of Catholic Special Character dugs.

Quitwands correspadence - from Boged to the Lilungy Team, thanking @em for their work and
irwnivamient in the Stations of the Cross during the Easter pariod.

2. Principal and Management Reports

21  Principal's Report
Louing presented tes Principal’s Report for the month. Highlights include:

» Thers ia & 10% nereaze in altendancs fiorm Term 1 dala.  Tem 1 “regulac” sitendance
B, companad bo TT% Bast year and national daka of 65.9% in Tenm 1 2025,

w Propery update - maintenances aclivities taken place ower the holidays.

« Educations] Learning Support and Extengion Prograrnmes Updake - The Board receivas an
update twice per yeur, Thens are Board Funded Suppod programmes, School Extension
Frogrammes, MOE Funded Support Frogrammes, Boand & MOE Supported Programmes,
Community Inifisted Programmess snd new for 2028, a MOH funded programme: - Kis Ora
Ahe.

« Learning Support - an ewdes .7 FTE to faciiitate the [EPALP students {from 2027).

Table as Accoeptad - Pringcipals” Report and Supplamantary Schodulss

Approved by members

baciston Data: 28 Apr 2028
Moneee: Al oo
Buvondar: Agill LB

LA TT (=t il Appeowet

2.2 Policy Commities
Lowdse presernted the draft Delegations and Subcommities Terms of Roforence.

Lowise will shave role descrptions 1o each of e gub commitles for renview and updates for the
Policy cornmities to review thereafler.

2.3 Finance, Health and Safety
4 Tablo as Acteptod

Approned by marmbers.

Daclslon Data: 28 A 20206

Mewenrs Allria Hooper e
Sovondar Bamdce Chlam

Dutnome: Apgroed

Shavon presented the Finance, Health and Safely Sub Committes nobes for the month,  Hightights
incliuees
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Mirvlies - DLBOS Board Masling Spril 2036 - 28 Aps 2008
 flonthly acoounts indicsle 8 heallby surplus year b dabe 2o far, howeaver inoome has baan
meseivect Bt enpanditurs will come latar in fhe year. :
» Some unbudgeted costs dus o fusl surchanges being placed by three supplisns fo dabe.

» Praperty mairenance grant top up - ol unds hawve besn spent now o rood, gutters and
COLA wash.

2.4  Special Character
Ne rseting.

25 Parish Report
Linda provided a surmary of Parish mathers.
» Fr Fab dus back on Wed 28ih.

« Eastar celabrations wens wonderful » OGS programmie, both néw adults and children
actrmitied o the chiunch.

w A My Vinor of Education is being appointed jo the Diocese.
28 Time Bheet
Crrrtpleted by mambars.
3. Other Business
3.1 Qther Business

3.2 Neowsletter

ldeas include:

Addd Bo the March newslelter - attendanos statisfics, Leaming suppoet activities shared with e
Board arl proparty updaie.

33  Parents Committes Update

Moy miseding.

4.  In Committee Meeting

441 Declaration into Committes
4.2 Confirm In committes minutes

4.3 Staif & Personnel Report
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Minwutes | OLS0S Board Mesting April 2026 - 28 Apr 2026

5. Close Meeting

5.1 Close the meeting
Next meeting: OLSOS Board Meeting May 2026 - 26 May 2026, 6:30 pm
With there being no other business the meeting concluded at 7:50pm

Signed as a true and correct record

Signature: %ﬁjﬁ n_/ pate:__ 26|05 /26
Va4
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